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83%
of crypto traders lost money in 2023

17%
consistently build wealth across

cycles

2yr
position trading time horizon

In 2023, 83% of crypto traders lost money. That number is not a coincidence. It is the predictable

result of the overwhelming majority of market participants doing the same thing — entering

positions without research, without a thesis, without a time horizon, and without a plan for when

the thesis is wrong.

Understanding the difference between position trading and speculation is not a minor technical

distinction. It is the difference between the 17% who build wealth in crypto and the 83% who

repeatedly start over.

What Position Trading Actually Is
Position trading is a strategy where an investor takes a directional position in an asset and holds it

over an extended time horizon — typically ranging from several months to two or more years. The

position is based on a researched thesis about where the asset will be in the future: what the

fundamental value drivers are, what catalysts will unlock that value, and what the realistic timeline

for those catalysts to materialize looks like.

A position trader is not watching the chart every hour. They are not reacting to daily price

movements or following social media sentiment. They are placing a bet on the future of something

— and they have done enough research to understand exactly what they are betting on, why they

are betting on it, and what would have to be true for the bet to pay off.

What Speculation Is
Speculation is entering a position without a thesis. It is buying a coin because it appeared in a

trending list, because someone on social media said it was going to 10x, or because the price

went up yesterday and you do not want to miss the move.



Speculative positions are typically entered near price peaks driven by excitement, held through

drawdowns driven by hope, and exited at the bottom driven by fear — the exact opposite of what

generates returns. Without a thesis, there is no framework for evaluating whether the position is

working, no basis for holding through volatility, and no defined exit when conditions change.

Position Trading Speculation

Written thesis before entry No documented thesis

2-year time horizon No defined time horizon

Defined invalidation criteria Exits driven by emotion

Research-driven conviction Sentiment-driven entries

Active during accumulation Active during price peaks

The Two-Year Time Horizon
Position trading in crypto operates over a two-year time horizon because that is the structural

timeframe that aligns with the market cycle. The accumulation phase typically lasts six to twelve

months. The expansion phase — the bull market following the halving — typically lasts eighteen to

twenty-four months from its beginning to its peak.

A position trader who enters during accumulation and holds through the expansion captures the

majority of the cycle's returns. A speculator who enters during the expansion phase when prices

are already moving captures only the final portion — and frequently gives it back when the cycle

turns.

What a Research-First Approach Looks Like
Every position in a research-first portfolio begins with a written thesis covering these six elements:

The problem the project solves. What real-world problem does this protocol address? Is there

genuine demand for this solution, or is the demand manufactured by marketing and hype?

The competitive landscape. What other projects are competing for the same market? What is

this project's sustainable advantage over the alternatives?

The tokenomics. What is the total supply, circulating supply, and vesting schedule? Token

unlocks are one of the most consistent sources of sell pressure in crypto — understanding when

large allocations become liquid is essential.



The team and track record. Who built this? What have they built before? Are they public figures

with reputations to protect, or anonymous with no accountability?

The catalyst timeline. What specific events — protocol upgrades, partnerships, regulatory

approvals — are expected to unlock value over the thesis time horizon?

The invalidation criteria. What would have to happen for the thesis to be wrong? At what point

does the position need to be exited regardless of price?

The Character Question
Ultimately, position trading is not primarily a technical challenge. It is a character challenge. The

research can be learned. The frameworks can be applied. The thesis can be written. But none of

that matters if the character to execute on the thesis under pressure is not there.

When the market goes down and people are questioning the thesis, the character to hold or add is

required. When FOMO is pulling at unresearched positions, the character to stay disciplined is

required. The 17% who consistently make money in crypto do not necessarily have better

information than the 83%. They have better habits, better discipline, and better character under

pressure.

Key Takeaway

Position trading is placing a researched bet on the future of something over a defined time

horizon. Speculation is doing the same thing without the research. The difference in outcomes

between the two approaches is the difference between the 17% who build wealth in crypto and

the 83% who do not. Do the research. Write the thesis. Define the invalidation criteria. Size the

position appropriately. And hold through the discomfort that every real investment produces

before it delivers results.
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