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Eleven Days. $3.45 Billion Gone. Bitcoin Is Still
Standing.
The Longest ETF Outflow Streak in History. Five Drivers. The Glassnode

Warning. Eric Balchunas on Why $3B from $100B Is Noise. -- Q2 2026

US spot Bitcoin ETFs recorded 11 consecutive trading sessions of net outflows beginning May 15, 2026

-- the longest sustained withdrawal streak since the products launched in January 2024, surpassing the

previous record of eight consecutive outflow days set in February 2025. Total net outflows across the

11-session streak reached approximately $3.45 billion, according to SoSoValue data. The final session

of the streak saw $484 million in single-day withdrawals. Bitcoin fell from approximately $80,000 at the

start of the streak to near $68,950 at its lowest point -- a 14% decline across 11 trading sessions that

included all-time record ETF outflows, Mt. Gox moving $739 million in Bitcoin on June 2, Strategy selling

32 Bitcoin for the first time since 2022, and $742.29 million in leveraged long liquidations in a 24-hour

window as the sell-off accelerated. Glassnode's weekly report published when Bitcoin was trading at

$71,300 found that the monthly realized cap change had collapsed 57% to near-zero -- meaning fresh

capital had effectively stopped entering the Bitcoin ecosystem. The spot Cumulative Volume Delta

swung 143% into negative territory with sellers firmly in control of price discovery. May's monthly ETF

outflow of $2.43 billion was the largest since November 2025. Year-to-date net inflows into US spot

Bitcoin ETFs slipped from approximately $57 billion to $55.66 billion -- flipping the 2026 ledger negative

for the first time. Galaxy Research analysts characterized the outflow trend not as routine hedge

adjustments but as real directional recalibration. And yet -- Bloomberg Intelligence ETF analyst Eric

Balchunas pushed back: $3 billion in outflows from a $100 billion asset base is totally meaningless

relative to normal ETF flow patterns. Cumulative net flows since launch remain near $57 billion, down

from a peak of $63 billion -- an unusually resilient figure for a volatile asset. Both characterizations are

correct. The 11-day outflow streak is the largest and longest in Bitcoin ETF history. It is also a 3.45%

reduction in a $100 billion institutional market that has absorbed it without a structural breakdown.

01 -- THE FIVE DRIVERS: WHY 11 DAYS AND WHY NOW

The 11-day outflow streak from May 15 to June 2, 2026 was not produced by a single catalyst. It was

produced by five concurrent drivers that each independently generated institutional selling pressure --

and whose simultaneous occurrence created the longest and largest ETF outflow event in Bitcoin's

institutional history.

Driver one: Iran geopolitical escalation. US and Israeli military strikes against Iranian nuclear and

military infrastructure beginning in late May pushed crude oil above $100 per barrel, reignited inflation

expectations, and triggered a risk-off institutional rotation documented in detail in the Alain AI Lab

geopolitical war report. CoinShares confirmed that concerns surrounding Iran overwhelmed any positive



sentiment generated by recent progress on the CLARITY Act.

Driver two: Federal Reserve higher-for-longer confirmation. US CPI for April 2026 printed at 3.8%, the

highest since May 2023. The June 16-17 FOMC meeting was priced at 89% probability of no change.

The opportunity cost of holding a non-yielding asset like Bitcoin against Treasury bills earning 4.3% to

4.5% remained elevated throughout the 11-session streak.

Driver three: AI and semiconductor equity rotation. Nvidia shares gained 6% in the same session that

Bitcoin fell below $71,000. The S&P; 500 remained above 7,568 all-time highs throughout the Bitcoin

ETF outflow period. Multi-asset institutional desks that allocate across both equity and digital asset

exposures were rebalancing toward AI and semiconductor positions that were generating double-digit

returns in the same period that Bitcoin was generating negative returns.

Driver four: Strategy 32-coin Bitcoin sale narrative. The June 1, 2026 disclosure that Strategy had sold

32 Bitcoin for the first time since 2022 broke the never sell narrative that had been priced into MSTR's

valuation and contributed to institutional uncertainty about the durability of corporate Bitcoin treasury

demand. As detailed in the Alain AI Lab Strategy report, the 32-coin sale was economically immaterial.

But narrative breaks produce disproportionate market reactions regardless of their economic materiality.

Driver five: Mt. Gox $739 million wallet movement. The June 2 transfer of 10,422 Bitcoin from Mt. Gox

cold storage -- even though no Bitcoin reached an exchange or custodian -- added creditor distribution

fear to an already stressed institutional sentiment environment on the final day of the outflow streak.

FIVE DRIVERS CONFIRMED: Iran geopolitical risk-off. Fed 3.8 percent CPI higher-for-longer.

Nvidia 6 percent AI equity rotation. Strategy 32-coin never sell narrative break. Mt Gox $739M

wallet movement. Five simultaneous catalysts beginning May 15. Galaxy Research: real

directional recalibration not routine hedge adjustments. Eleven consecutive days. $3.45

billion.

02 -- THE GLASSNODE WARNING: WHAT ON-CHAIN DATA ACTUALLY SHOWED

While the ETF flow data documented the institutional paper Bitcoin redemption pattern, Glassnode's

weekly on-chain analytics report provided the most granular structural assessment of what was

happening beneath the ETF outflow surface. The findings were sobering and specific.

The monthly realized cap change -- the metric that measures how much fresh capital entered or exited

the Bitcoin ecosystem in the prior 30 days by comparing the price at which each Bitcoin last moved to

the current price -- collapsed 57% to near-zero. A near-zero realized cap change means that the Bitcoin

being traded was largely the same Bitcoin that had been purchased at similar prices -- not fresh capital

entering at new price levels. The depletion of fresh capital inflows is the on-chain signature of a market

transitioning from expansion to consolidation.

The spot Cumulative Volume Delta swinging 143% into negative territory confirmed that sellers were

consistently overwhelming buyers in spot market transactions throughout the streak. CVD measures the

net difference between buy-side and sell-side volume in spot markets. A 143% swing into negative

territory means that for every unit of buying volume, there was 2.43 units of selling volume -- a seller



dominance ratio that is inconsistent with a healthy bull market continuation.

However, the 99Bitcoins analysis of the same on-chain data provided the critical counterpoint: long-term

spot holders -- the people who own actual Bitcoin in self-custody wallets -- had barely moved during the

entire 11-session ETF outflow period. Two groups, same asset, completely different reactions to the

same macro environment. ETF investors -- institutional multi-asset desks with mandate constraints,

leverage positions, and opportunity cost calculations against AI equity returns -- were selling the paper

Bitcoin wrapper. Long-term Bitcoin holders in self-custody were not selling the underlying asset. The

divergence between ETF redemptions and spot holder behavior is the most important structural

observation in the 11-day outflow data.

03 -- ERIC BALCHUNAS AND THE PROPORTIONALITY ARGUMENT

Bloomberg Intelligence ETF analyst Eric Balchunas provided the most analytically grounding

assessment of the 11-day outflow streak in a comment published by CoinDesk: $3 billion in outflows

from a $100 billion asset base is totally meaningless relative to normal ETF flow patterns. He pointed to

cumulative net flows since the January 2024 launch remaining near $57 billion, down from a peak of

$63 billion -- an unusually resilient figure for a volatile asset.

The proportionality argument is analytically correct and frequently overlooked in coverage that leads

with the record-breaking streak rather than the base from which that streak is measured. A $3.45 billion

outflow from a $100 billion ETF complex is a 3.45% AUM reduction. By comparison, a $3.45 billion

outflow from the SPDR S&P; 500 ETF Trust -- which manages approximately $550 billion in assets --

would represent a 0.63% AUM reduction and would not be described as a record-breaking crisis event.

The Bitcoin ETF complex is smaller, which means the same dollar outflow represents a larger

percentage reduction in AUM. But the underlying question is whether $55.66 billion in cumulative net

flows -- down from $63 billion at peak but up from zero at launch 18 months ago -- represents structural

institutional demand deterioration. The answer from the cumulative flow data is no.

The 99Bitcoins framing captured the same insight through a different lens: the coat-check analogy.

When institutional investors redeem Bitcoin ETF shares, they are checking their coat back in -- not

exiting the building permanently. The cumulative net flow data confirms that the vast majority of

institutional capital that entered the Bitcoin ETF market since January 2024 has remained invested

through the 11-day outflow streak. The streak represents a temporary reduction in institutional ETF

exposure driven by identifiable short-term catalysts, not a structural exit from Bitcoin as an institutional

asset class.

BALCHUNAS PROPORTIONALITY: $3.45B from $100B is 3.45 percent AUM reduction.

Cumulative net flows since January 2024 remain $55.66B down from $63B peak. The

coat-check analogy: ETF redemptions are checking the coat back in, not exiting the building.

Long-term spot holders barely moved during the entire 11-session streak. Structural demand

intact.



04 -- HOW THE RECORD STREAK COMPARES TO PREVIOUS OUTFLOW
EPISODES

The 11-day record outflow streak exists in the context of two previous significant Bitcoin ETF outflow

episodes that provide the most relevant empirical precedent for assessing what follows the current

streak.

The February 2025 eight-day outflow streak -- the previous record before the May-June 2026 streak --

produced approximately $2.1 billion in outflows during a period of Federal Reserve hawkish surprise

and equity market volatility. Bitcoin fell approximately 12% during that streak before recovering. The

recovery following the February 2025 streak produced one of the strongest Bitcoin price appreciation

periods of the 2025 cycle, as the institutional capital that had reduced exposure during the outflow

streak re-entered at lower prices when the macro catalysts resolved.

The January to February 2026 five-week outflow period that CoinShares referenced in their analysis as

the precedent most similar to the current streak produced $4.3 billion in outflows over a longer

timeframe but with less daily intensity than the May-June 2026 streak. Bitcoin recovered from that

five-week outflow period to reach the $89,000 April 2026 highs that preceded the current correction.

The pattern across all three outflow episodes is consistent: institutionally driven ETF redemptions

produced by identifiable macro catalysts, followed by price recovery when those catalysts resolved,

followed by new institutional capital inflows as the macro environment improved. The May-June 2026

streak is the most severe instance of this pattern in duration and dollar volume. The catalysts that

produced it -- Iran conflict, Fed higher-for-longer, AI equity rotation, Strategy sale narrative, Mt. Gox

movement -- are all resolvable. The Iran conflict has a ceasefire pathway. The Fed has a rate cut

pathway once inflation declines. AI equity returns will moderate. The Strategy narrative will reset when

accumulation resumes. The Mt. Gox October 31 deadline will permanently resolve the creditor

overhang.

05 -- XRP INFLOWS DURING THE BITCOIN OUTFLOW STREAK: THE ROTATION
SIGNAL

The most analytically specific finding in the CoinShares and CoinDesk coverage of the 11-day outflow

streak is that XRP and Hyperliquid attracted notable new institutional money during the same period

that Bitcoin was experiencing record outflows. The XRP inflow pattern during a Bitcoin outflow streak is

the clearest signal of the portfolio rotation thesis that the CLARITY Act institutional buildout documented

in the Alain AI Lab research series predicts.

XRP's classification as a named digital commodity in the March 17, 2026 SEC-CFTC joint interpretive

release -- combined with Ripple's December 2025 OCC charter approval, the Aviva Investors XRPL

tokenization partnership, and the ProShares UXRP ETF launch -- has created the institutional demand

infrastructure for XRP that Bitcoin had before its spot ETF approvals in January 2024. Institutional

capital flowing into XRP products during the Bitcoin ETF outflow streak is consistent with the rotation

from Bitcoin ETF exposure into the newly institutionally accessible altcoin tier.



The Ethereum ETF data during the same period showed approximately $241 million in weekly outflows

and more than $712 million over three weeks -- suggesting the rotation is not a broad altcoin

diversification but a specific movement toward assets with newly established institutional infrastructure.

XRP fits that specific profile better than most named digital commodities given the combination of OCC

charter, ETF products, Aviva partnership, and Federal Reserve master account application.

06 -- CONCLUSION: THE STREAK IS OVER. THE THESIS IS NOT.

The 11-day Bitcoin ETF outflow streak that ended June 2, 2026 with $3.45 billion in total withdrawals is

the most significant short-term institutional sentiment event in Bitcoin's institutional market history. It is

not evidence of a structural breakdown in institutional Bitcoin demand. It is evidence of what happens

when five major macro and market-specific headwinds converge simultaneously against an institutional

asset class that had been priced for a more benign environment.

The five drivers that produced the streak -- Iran geopolitical risk-off, Fed higher-for-longer, AI equity

rotation, Strategy narrative break, Mt. Gox movement -- are all transient rather than permanent. The

Iran conflict has a resolution pathway. The Federal Reserve has a rate cut pathway once inflation data

improves. AI equity outperformance against Bitcoin is a quarterly rotation rather than a permanent

structural shift. The Strategy 32-coin sale is a capital management transaction that does not alter the

company's 843,706 BTC holding. The Mt. Gox October 31 deadline permanently resolves the creditor

overhang.

The structural indicators that define Bitcoin's long-term institutional demand remain intact through the

11-day outflow streak. Cumulative net flows since January 2024 stand at $55.66 billion. Long-term spot

holders did not sell during the streak. The Strategic Bitcoin Reserve continues permanent lockup of

200,000 BTC. The CLARITY Act is advancing toward a July 4 signing target. Kevin Warsh chairs the

Fed. And the October 31, 2026 Mt. Gox resolution is five months away. The streak is over. The thesis is

not.

11 consecutive outflow days. $3.45B withdrawn. Record broken. Bitcoin fell from $80K to near

$68,950. Five simultaneous drivers. Glassnode: fresh capital near zero. On-chain: long-term

holders barely moved. Balchunas: $3B from $100B is totally meaningless. Cumulative flows

remain $55.66B. The streak is over. The thesis is not.
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