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Strategy Just Sold Bitcoin for the First Time

Since 2022 -- Here Is What It Actually Means

32 BTC. $2.5 Million. 843,706 BTC Treasury. $1.5 Billion Debt Retired. The
Signal Inside the Noise. -- Q2 2026

On June 1, 2026, Strategy -- the company formerly known as MicroStrategy, led by Executive Chairman
Michael Saylor and now headed by CEO Phong Le -- filed an 8-K with the SEC confirming it had sold 32
Bitcoin between May 26 and May 31, 2026, receiving approximately $2.5 million at an average price of
approximately $77,135 per coin. The filing confirmed that Strategy now holds 843,706 BTC -- down from
843,738 BTC before the sale. The 32-coin disposal represents 0.0038% of Strategy's total Bitcoin
treasury. It is, in dollar terms, a rounding error for a company that raised $25.3 billion in capital in 2025
alone and holds the largest corporate Bitcoin treasury in the world. And yet MSTR shares fell $7.52, or
4.72%, to $151.57 on the day of the filing. Bitcoin itself slid toward $71,400, down 2.77%, with Bitcoin
market cap dropping to $1.43 trillion. On-chain analysts at Arkham Intelligence had spotted Strategy
wallets moving Bitcoin to Coinbase Prime in the days before the filing, sparking a Polymarket prediction
market on whether any sale would occur by May 31. One trader bet $200,000 worth of YES when the
market priced the probability around 11% -- and collected approximately $200,000 in profit when the 8-K
confirmed the sale. The market reaction to 32 Bitcoin sold by a company holding 843,706 Bitcoin tells
you almost nothing about the sale itself. It tells you everything about how completely the Saylor never
sells narrative had been priced into Strategy's valuation -- and what happens when any crack appears in
a narrative that markets had treated as permanent. This report separates the noise from the signal.

01 -- WHAT ACTUALLY HAPPENED: 32 BTC, $1.5 BILLION DEBT RETIRED, 13.3

PERCENT BTC YIELD

The June 1, 2026 8-K filing from Strategy contains three pieces of information that need to be read
together to understand what actually happened. Reading the Bitcoin sale in isolation -- which is what
every breathless headline did on June 1 -- produces a completely incorrect interpretation of the event.

The first piece of information is the Bitcoin sale itself: 32 BTC sold between May 26 and May 31 for
approximately $2.5 million. The second piece -- which received a fraction of the coverage -- is that
Strategy simultaneously retired $1.5 billion face value of its zero-coupon 2029 convertible notes for
approximately $1.38 billion in cash, buying back the debt at an 8% discount to par. The debt retirement
was funded from Strategy's cash reserves, which as of May 31 stood at $900 million -- down from $2
billion before the transactions. The third piece is the year-to-date performance metric: Strategy has
achieved 13.3% BTC Yield year to date in 2026, meaning its Bitcoin per diluted share has grown 13.3%
since January 1. This is the metric that Saylor and Strategy management defined as the primary
measure of value creation for MSTR shareholders.



CEO Phong Le was explicit about the context in the official Strategy press release: on our first quarter
2026 earnings call, we said we would proactively manage our convertible debt and use the full range of
capital management tools available to us, including the disciplined sale of bitcoin. These transactions
reflect that approach. The phrase disciplined sale of bitcoin had been disclosed at the Q1 2026 earnings
call on May 6. Saylor himself had confirmed the company was prepared to sell Bitcoin on that call. The
June 1 filing was not a surprise to anyone who had listened to the May 6 earnings call. It was a surprise
only to the market participants who were not tracking the company's disclosed capital management
framework.

CFO Andrew Kang added: the repurchase of the 2029 converts is both equity and credit positive for our
investors and demonstrates our continued focus on liability management. Strategy remains committed
to maintaining a robust cash reserve to support the credit quality of our Digital Credit securities. The
32-coin Bitcoin sale was a component of a coordinated capital management transaction that retired $1.5
billion in debt at a discount and maintained the company's financial flexibility -- not a signal of changing
conviction about Bitcoin.

THE ACTUAL TRANSACTION: 32 BTC sold for $2.5M. $1.5B face value convertible debt retired
for $1.38B -- at 8 percent discount to par. Cash reserve moves from $2B to $900M. BTC Yield
13.3 percent year to date. Strategy now holds 843,706 BTC. Phong Le: the disciplined sale of
bitcoin was disclosed at Q1 earnings May 6. This was not a surprise.

02 -- THE HISTORY: STRATEGY SOLD BITCOIN BEFORE, IN DECEMBER 2022

The breathless coverage of Strategy's first Bitcoin sale in nearly four years requires a correction to the
historical record: Strategy sold Bitcoin before, in December 2022, and the market's reaction to that sale
is the most important context for interpreting the June 2026 sale correctly.

On December 22, 2022, Strategy sold 704 Bitcoin for approximately $11.8 million at $16,776 per coin --
a sale that was 22 times larger in Bitcoin volume terms than the June 2026 disposal. The December
2022 sale was explicitly for tax-loss harvesting purposes: selling Bitcoin acquired at a higher cost basis
to generate capital losses that could be carried back against previous gains, generating a tax benefit.
Strategy immediately repurchased 810 Bitcoin two days later at a similar price, making the net position
change minimal. At the time, Peter Schiff posted on social media that MSTR shares had made a new
52-week low, down 90% from the record high in February 2021, and warned that the sale was a
going-out-of-business signal.

What actually happened after the December 2022 sale: Bitcoin rebounded from approximately $16,500
to over $100,000 by the end of 2024. Strategy's Bitcoin treasury grew from approximately 132,500 BTC
at the end of 2022 to 843,706 BTC by May 31, 2026. MSTR shares went from near their 52-week low to
all-time highs. The analysts who interpreted the December 2022 Bitcoin sale as a signal of deteriorating
conviction were wrong. The December 2022 sale was a tax optimization transaction executed near the
bottom of a bear market.

The June 2026 sale has two of the same three characteristics as the December 2022 sale: it is small in
size relative to total holdings, and it has a specific technical rationale that has nothing to do with
changing conviction about Bitcoin's long-term value. The third characteristic -- the market context -- is



different. The December 2022 sale occurred at approximately $16,500 per Bitcoin near cycle lows. The
June 2026 sale occurred at approximately $77,135 per Bitcoin during a period of elevated macro
uncertainty. That contextual difference is the reason the market reacted more severely to a 32-coin sale
in June 2026 than to a 704-coin sale in December 2022.

03 -- THE THREE STRUCTURAL EXPLANATIONS FOR THE SALE

The Phemex analysis published immediately following the June 1 filing identified three structural
explanations for why a 32-coin sale occurred at all -- and all three are consistent with the disclosed
capital management framework rather than with any change in Strategy's Bitcoin conviction.

Explanation one is the STRC preferred dividend obligation. Strategy's STRC perpetual preferred stock
carries a programmatic dividend payment that the company has to fund from operating cash or from
selective treasury operations. The 32-coin sale aligns almost exactly with the quarterly dividend run-rate
on a proportional basis, and the timing -- late May, ahead of the quarterly distribution window -- is
consistent with dividend funding mechanics. Benchmark analyst Mark Palmer confirmed this
interpretation, stating he does not expect bitcoin disposals to become a primary source of funding for
dividends and that it is far more likely the company will continue to replenish its cash reserve through
equity issuance.

Explanation two is tax-loss harvesting optimization. Bitcoin traded in a wide range in 2026 -- highs near
$89,000 in April, lows near $66,000 in late May. Strategy's corporate treasury has tax-lot tracking that
creates optimization opportunities around specific entry prices. Selling 32 coins acquired at a higher
cost basis and replacing them with equal exposure at a lower basis is a clean tax-efficiency move that
does not reduce net Bitcoin holdings. The specific timing of late May -- when Bitcoin had retreated from
April highs -- is consistent with tax optimization logic.

Explanation three is signaling about capital management maturity. Strategy has spent five years
building a public reputation around the never sell position. As Phemex noted: breaking that rule -- even
with 32 coins -- is a deliberate signal to debt investors and preferred shareholders that Strategy is willing
to use all available capital management tools, not just equity issuance, to service its obligations. This
signal makes Strategy's debt instruments more credible by demonstrating that the company will not
allow a rigid no-sell policy to create a liquidity crisis if equity issuance conditions deteriorate.

THREE EXPLANATIONS: STRC dividend funding mechanics. Tax-lot optimization selling
higher-basis coins to rebuy lower. Capital management maturity signaling to debt investors.
Benchmark analyst Palmer: does not expect bitcoin disposals to become a primary funding
source. Phemex: the signal is about capital management maturity, not conviction change.

04 -- THE BITVAC METRIC AND THE ACTUAL SCALE OF STRATEGY IN 2026

The most important number in the June 1, 2026 8-K is not 32 BTC. It is 2.6 times -- the ratio of Bitcoin
that Strategy has purchased in 2026 to the total amount of Bitcoin mined globally in 2026. Strategy
described itself in the filing as a BitVac -- a company that has vacuumed up 2.6 times the total new
Bitcoin supply in 2026 while simultaneously maintaining its 843,738 BTC treasury position.



The scale of Strategy's Bitcoin accumulation in 2026 is the context that makes the 32-coin sale
interpretation obvious to anyone reading the filing carefully. A company that has purchased 2.6 times
total new Bitcoin supply year-to-date does not sell 32 coins because it is losing conviction. It sells 32
coins because the capital management framework that enables it to purchase 2.6 times total new
supply requires maintaining the financial flexibility to service its obligations without depending entirely on
equity issuance at every moment.

According to Bitcoin Treasuries data cited in The Block's coverage, 198 public companies have now
adopted some form of Bitcoin acquisition model. The corporate Bitcoin treasury movement that Strategy
pioneered in August 2020 -- when Saylor announced the first Bitcoin purchase as a treasury reserve
asset -- has produced a wave of corporate adoption that now includes companies in every sector of the
public market. The 32-coin Strategy sale is not a signal that this movement is reversing. It is a signal
that the movement has matured to the point where sophisticated capital management -- rather than
pure accumulation at all costs -- is the appropriate institutional posture.

05 -- WHAT THE CRITICS GOT WRONG AND WHAT THE BULLS MISSED

Peter Schiff's response to the June 1 filing was consistent with his response to the December 2022 sale:
the never sell narrative is dead, this may just be the beginning of much larger sales to come, and if
MSTR stops buying more Bitcoin, that is a huge problem for Bitcoin. These statements were wrong in
2022 and they require the same analytical scrutiny in 2026.

The critics' error is treating the 32-coin sale as evidence of a conviction change rather than as a capital
management transaction. A company that sold 32 Bitcoin while simultaneously retiring $1.5 billion in
debt at a discount and achieving 13.3% BTC Yield year-to-date is not exhibiting deteriorating conviction.
It is exhibiting the financial discipline that allows a company with $8.2 billion in convertible debt and
multiple preferred stock instruments to remain financially stable through periods of Bitcoin price
volatility.

The bulls missed something real, however. As CoinDesk noted, the Strategy of 2026 is a far more
complex financial vehicle than the Strategy of 2022. The company now manages a capital structure that
includes convertible debt, common equity issuance programs, and multiple preferred stock offerings
designed to attract different classes of investors. Against that complexity, bitcoin sales are no longer
unthinkable within Strategy's operating model. The question is hot whether Strategy will ever sell Bitcoin
again -- it clearly will, as the Q1 2026 earnings call disclosure confirmed. The question is the scale and
frequency, and whether that scale ever becomes large enough to represent a meaningful reduction in
the 843,738 BTC treasury position that makes Strategy the most leveraged corporate Bitcoin exposure
available to institutional investors.

06 -- CONCLUSION: 32 COINS IS NOISE. 843,706 COINS IS THE SIGNAL.

The market that sold MSTR down 4.72% and pushed Bitcoin toward $71,400 on June 1, 2026 in
response to the disclosure of a 32-coin Bitcoin sale was reacting to a narrative break, not to a material
change in Strategy's Bitcoin position, capital strength, or long-term conviction.



The narrative break is real and worth analyzing. The never sell positioning that Saylor maintained
publicly for five years was a market-priced certainty -- not a stated certainty, since the Q1 2026 earnings
call had explicitly disclosed the possibility of disciplined Bitcoin sales -- but a market-priced certainty
based on years of accumulation-only behavior. When a priced-in certainty breaks for the first time,
markets overreact to the break regardless of its magnitude. The December 2022 precedent confirms
this pattern precisely: a 704-coin sale near bear market lows triggered alarm, and Bitcoin subsequently
went to over $100,000.

For investors who are tracking the institutional Bitcoin thesis documented throughout this Alain Al Lab
research series -- the Strategic Bitcoin Reserve, the ETF accumulation, the corporate treasury adoption
by 198 public companies -- the Strategy 32-coin sale is the clearest possible confirmation that the
institutional Bitcoin market has reached the maturity level where sophisticated capital management
replaces pure accumulation as the appropriate posture. A company holding 843,706 Bitcoin and
achieving 13.3% BTC Yield year-to-date is not losing conviction. It is managing its balance sheet with
the same discipline that every mature institutional investor applies to its largest positions. The noise is
32 coins. The signal is 843,706.

Strategy sold 32 BTC for $2.5M on May 26-31 2026. First sale since December 2022. Holdings:
843,706 BTC. Debt retired: $1.5B face value at 8 percent discount. BTC Yield: 13.3 percent
YTD. BitVac metric: 2.6x total new Bitcoin supply purchased in 2026. MSTR fell 4.72 percent.
Bitcoin fell 2.77 percent. The noise is 32 coins. The signal is 843,706.
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