ALAIN Al LAB -- INSTITUTIONAL RESEARCH
AlI-CRYPTO AGENTS | LABOR MARKET | Q2 2026

Every Skill That Cannot Direct an Al Agent Is
Losing Its Market Value

300 Million Jobs. 66 Percent Skill Obsolescence. 56 Percent Wage Premium for
Al Fluency. The Skills Earthquake of 2026 and What It Means for Crypto. -- Q2
2026

By mid-2026, according to Gartner's latest forecast, 85% of enterprises will have deployed at least one
agentic Al system -- software that plans, reasons, acts, and executes entire occupational workflows
without human intervention on each step. Goldman Sachs estimates that Al agents could affect
approximately 300 million full-time equivalent jobs globally. PwC forecasts that agent-exposed roles
face 66% skill obsolescence. McKinsey projects up to 70% of office tasks will be automated by 2030,
starting with repetitive cognitive work. A March 2026 analysis confirmed that the agentic Al era is
systematically flattening corporate hierarchies, redefining entry-level roles, and creating a 56% wage
premium for Al-fluent professionals -- the people who can direct, orchestrate, and leverage Al agents
rather than execute the tasks those agents are replacing. The title of this report is not provocative
framing. It is an analytically precise description of what is happening in the global labor market in 2026.
Every skill that a person performs manually -- data entry, tier-one customer support, basic coding, junior
financial analysis, contract review, research aggregation, campaign management, compliance
screening -- is a skill that an Al agent can now perform faster, cheaper, and at scale without human
labor costs. The skills that are gaining value are the skills of directing those agents: strategic judgment,
creative vision, emotional intelligence, ethical oversight, and the ability to orchestrate multiple Al
systems toward complex objectives. For crypto investors who have been building wealth outside the
traditional employment system, this is not a distant threat. It is a current opportunity -- because the Al
agents reshaping the labor market run on the same blockchain payment rails, stablecoin settlement
infrastructure, and decentralized compute networks that this research series has been documenting.

01 -- THE SKILLS EARTHQUAKE: WHAT IS BEING AUTOMATED RIGHT NOW

The 2026 skills earthquake -- the term used by Economy Middle East's March 2026 analysis of agentic
Al's labor market impact -- is not the gradual automation of manufacturing that defined the 20th century
disruption. It is the simultaneous displacement of cognitive tasks across every knowledge-work sector
that defined the professional economy of the last 50 years.

The first wave of agentic Al displacement -- already underway as of mid-2026 -- is concentrated in the
roles that combine repetitive cognitive tasks with rule-based decision-making. Administrative tasks
including scheduling, data entry, tier-one support, and routine bookkeeping are being automated by
agent systems that execute these workflows more accurately, more consistently, and at a fraction of the



human labor cost. A scheduling agent does not take lunch breaks, does not make transcription errors,
does not forget to follow up, and can manage the calendars of 100 executives simultaneously at the
same cost as managing one.

The second wave -- projected to accelerate through 2027 to 2030 -- targets the roles that were
previously considered safe from automation because they required professional judgment, domain
expertise, and multi-step reasoning. PwC's Al Jobs Barometer confirmed that 75% of knowledge worker
roles face automation. The specific categories include: financial services automated underwriting and
compliance risk screening; office administration complex scheduling coordination and routine legal
document review; customer operations transaction handling and basic technical support; software
development junior and mid-level coding, testing, and documentation; marketing campaign
management, analytics, and content creation; and research aggregation and basic analysis at every
professional level.

The arXiv paper published March 31, 2026 -- extending the Acemoglu-Restrepo task exposure
framework to agentic Al -- made the key analytical distinction that separates this wave from previous
automation: unlike prior automation technologies that substitute for individual subtasks, agentic Al
systems execute end-to-end workflows involving multi-step reasoning, tool invocation, and autonomous
decision-making, substantially expanding occupational displacement risk beyond what existing
task-level analyses capture. Previous automation replaced tasks. Agentic Al is replacing occupations.

DISPLACEMENT SCALE: Goldman Sachs: 300M full-time equivalent jobs globally at risk.
PwC: 66% skill obsolescence for agent-exposed roles. McKinsey: 70% of office tasks
automated by 2030. Gartner: 85% of enterprises deploying agentic Al by mid-2026. The
displacement is not manufacturing. It is every knowledge-work role that executes repetitive
cognitive tasks.

02 -- THE 56 PERCENT WAGE PREMIUM: WHO WINS AND WHY

The 56% wage premium for Al-fluent professionals -- documented in the March 2026 agentic Al labor
market analysis -- is the single most important data point in the skills earthquake for anyone building a
professional career, an investment thesis, or a business model in 2026. It is the quantification of the
value gap between people who can direct Al agents and people who compete with them.

Al fluency in the 2026 labor market is not the same as Al knowledge. A person who understands how
large language models work, who has read the technical papers, who can explain transformer
architecture to a non-technical audience -- this is Al knowledge. Al fluency is operational: the ability to
decompose complex objectives into agent-executable tasks, to orchestrate multiple Al systems toward a
shared goal, to evaluate agent output quality and identify hallucinations or errors, to design workflows
that combine human judgment with agent execution at the right decision points, and to continuously
adapt those workflows as the underlying Al capabilities improve.

The specific skills that command the 56% wage premium are documented in the same analysis:
strategic prompting and orchestration -- the ability to manage multiple Al agents simultaneously toward
complex objectives; Al ethics and bias mitigation -- ensuring automated decisions align with corporate
and legal standards; complex emotional intelligence -- navigating the human elements of a workplace



increasingly mediated by machines; and domain expertise combined with Al fluency -- the combination
of deep professional knowledge and the ability to direct Al agents in executing that knowledge at scale.

The professional category that benefits most from the 56% wage premium is not the Al engineer --
though Al engineers are in extreme demand. It is the domain expert who becomes Al-fluent. A financial
analyst who can direct Al agents to execute the data aggregation, model-building, and scenario analysis
that previously required a team of junior analysts is not replaced by Al. The analyst becomes a multiplier
-- able to produce the analytical output that previously required five people, at the quality level of one
experienced professional with full domain judgment. This person commands the 56% premium and
becomes structurally impossible to replace because the combination of domain expertise and Al
orchestration skill is more valuable than either alone.

03 -- THE CRYPTO CONNECTION: WHY THIS LABOR DISRUPTION IS DIRECTLY

RELEVANT

The connection between agentic Al's labor market disruption and the crypto ecosystem documented
throughout this Alain Al Lab research series is not theoretical. It is operational and immediate --
because the Al agents displacing manual skills are the same agents that are building demand for crypto
payment rails, stablecoin settlement infrastructure, and decentralized compute networks.

The Keyrock data published May 21, 2026 documented that Al agents settled $73 million across 176
million blockchain transactions in 12 months at a 31-cent average transaction value with 98.6% USDC
settlement. These are not Al agents doing research or generating text. These are Al agents executing
autonomous financial transactions -- paying for API calls, purchasing data feeds, settling for
computational resources, compensating other Al agents for services rendered -- at a transaction
frequency and transaction size that the traditional payment system cannot process. Every Al agent that
replaces a human knowledge worker creates a new autonomous economic actor that requires crypto
payment infrastructure to function.

The labor displacement and the crypto adoption are the same story viewed from different angles. When
a marketing operations team of five people is replaced by three Al agents that execute campaign
management, analytics, and CRM workflows autonomously, those three agents are not paying each
other in dollars through bank accounts. They are settling micro-transactions on blockchain rails using
USDC on Base. The human labor cost savings that companies capture by deploying agentic Al
become, in part, the budget for the blockchain transaction fees and stablecoin reserves that power the
agent economy.

The $15 trillion Al agent intermediated purchase projection that Gartner published -- and that the Alain
Al Lab Al-Crypto Agents series documented -- is not a projection about Al making purchases on behalf
of humans. It is a projection about Al agents that have replaced human workers making the same
operational purchases those workers previously made, plus the new class of agent-to-agent
micro-transactions that have no human analog. The labor displacement is the demand driver for the
crypto payment infrastructure. The bigger the displacement, the bigger the agent economy, the bigger
the crypto transaction volume.



THE DIRECT CONNECTION: Al agents displacing knowledge workers create autonomous
economic actors that require crypto payment rails. Every human replaced by an agent creates
a new agent-to-agent transaction flow. Keyrock data: $73M across 176M transactions in 12
months from Al agent payments alone. The labor disruption is the demand driver for the
crypto agent economy.

04 -- THE DEVELOPING WORLD DIMENSION: WHERE THE DISRUPTION IS MOST

SEVERE

The OECD raised concerns in 2026 about a growing digital sovereignty gap -- the risk that while
advanced economies experience a productivity miracle fueled by agentic Al, developing nations face
the risk of technological unemployment if they cannot pivot their labor forces quickly enough. The
specific mechanism is the global outsourcing model that has provided economic development pathways
for dozens of countries over the past 30 years.

The global outsourcing economy -- call centers in the Philippines, software development in India,
financial back-office operations in Malaysia, legal document review in South Africa -- was built on the
arbitrage between the cost of knowledge work in developed economies and the cost of equivalent
knowledge work in developing economies. An Al agent in New York can perform a research task for 1%
of the cost of an equivalent human researcher in Manila. When Al agents eliminate the cost advantage
of offshore knowledge work, the development pathway that those economies relied on is disrupted
simultaneously with the disruption of entry-level knowledge work in developed economies.

For crypto investors who are building wealth in emerging market economies -- including the 52 million
American crypto holders, the estimated 14 million Iranian crypto users, and the hundreds of millions of
crypto holders across Sub-Saharan Africa, Southeast Asia, and Latin America who are using digital
assets as financial survival tools -- the agentic Al labor disruption creates both a threat and an
opportunity. The threat is the elimination of the knowledge-work employment pathways that have been
the primary route to middle-class income in emerging markets. The opportunity is that the Al agent
economy requires crypto payment infrastructure most urgently in the jurisdictions where traditional
banking infrastructure is least developed.

05 -- THE INVESTMENT THESIS: POSITION IN THE INFRASTRUCTURE OF THE

AGENT ECONOMY

The labor displacement thesis and the crypto investment thesis converge at a specific set of
infrastructure assets that benefit from both the growth of the agent economy and the decline of manual
knowledge work. The investment framework is not complicated: every dollar of human labor that agentic
Al replaces is a dollar that flows through crypto payment rails rather than through bank accounts and
payroll systems.

Base and Solana are the primary blockchain infrastructure beneficiaries of the Al agent labor
displacement thesis. x402 -- Coinbase's Al agent payment protocol deployed on Base -- processed 97
million transactions before its Linux Foundation launch. The agent economy that replaces knowledge



workers will settle on the same infrastructure. Every enterprise that deploys agentic Al systems buys
Base or Solana transaction capacity implicitly -- because the agents that replace their human workers
need payment rails to function autonomously.

USDC is the settlement currency of the agent economy -- 98.6% of Al agent transactions in the Keyrock
data settled in USDC. The labor displacement creates permanent, growing, non-cyclical demand for
USDC as the medium of exchange between Al agents. Unlike human workers who hold savings in bank
accounts and spend in retail transactions, Al agents hold operational balances in USDC and settle in
USDC continuously. The agent economy that replaces 300 million human workers creates 300 million
new USDC transactors -- not human USDC holders, but autonomous USDC settlement agents
operating at machine speed.

The 56% wage premium for Al-fluent professionals has a direct application for the Alain Al Lab
community. Every investor who develops the ability to direct Al agents in executing research, analysis,
content creation, and portfolio management is simultaneously building the skill set that commands the
labor market premium and building the capability to generate institutional-quality research at a fraction
of the traditional cost. The skills earthquake that is displacing manual knowledge workers is the same
earthquake that gives Al-fluent independent researchers the leverage to compete with institutional
research teams.

06 -- CONCLUSION: THE QUESTION IS NOT WHETHER. IT IS HOW FAST.

The skills earthquake documented in this report is not a prediction. It is a current event. By mid-2026,
85% of enterprises have deployed at least one agentic Al system. PwC has documented 66% skill
obsolescence for agent-exposed roles. Goldman Sachs has quantified 300 million full-time equivalent
jobs at risk. The 56% wage premium for Al-fluent professionals is being paid right now in the labor
markets of every advanced economy. The question is not whether agentic Al will displace manual skills.
It is how fast the displacement will proceed and what the displaced workers will do next.

The historical precedent that every previous technological displacement eventually created more jobs
than it destroyed is accurate. The ATM created more banking jobs than it eliminated. The internet
created more media jobs than it destroyed. But the distribution of the created jobs and the displaced
jobs has never been equal -- created jobs require different skills, different geographies, and different
experience levels than displaced jobs. The 12 million net new jobs that the World Economic Forum
projects Al will create by 2030 alongside the displacement of 92 million roles are not replacements for
the displaced workers. They are new jobs for workers who have developed Al fluency.

For the Alain Al Lab community -- crypto investors who are building wealth outside the traditional
employment system, who are developing research skills that Al agents can amplify rather than replace,
and who are positioned in the infrastructure assets that the agent economy requires -- the skills
earthquake is not a threat. It is the macro demand driver for the entire thesis. The bigger the disruption,
the bigger the agent economy, the bigger the blockchain transaction volume, the bigger the demand for
USDC settlement infrastructure, the bigger the returns on the infrastructure assets that carry it all. The
guestion is not whether to be concerned about the skills earthquake. The question is whether you are
positioned in the infrastructure it is building.



Gartner: 85% of enterprises deploying agentic Al by mid-2026. Goldman Sachs: 300M jobs at
risk globally. PwC: 66% skill obsolescence. McKinsey: 70% office tasks automated by 2030.
The skills earthquake is not a prediction. It is a current event. The Al agents replacing manual
workers run on USDC and Base. Position in the infrastructure of the disruption.
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