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Amazon AgentCore Payments — AWS,
Coinbase and Stripe Just Skipped Visa

On May 7, 2026, Three Companies Shipped the Payment Infrastructure for the
Al Internet — Q2 2026

On May 7, 2026, Amazon Web Services, Coinbase, and Stripe launched Amazon Bedrock AgentCore
Payments — and almost no one connected the dots. The product allows autonomous Al agents to make
real-time purchases using USDC stablecoins with no bank account, no card network, and no human
approval required at the point of transaction. Settlement happens in approximately 200 milliseconds on
Base or Solana at less than a fraction of a cent per transaction. The x402 protocol — an open
HTTP-native payment standard using the HTTP 402 Payment Required status code — handles the
entire payment flow automatically within the agent's execution loop. The x402 Foundation has already
processed more than 169 million payments across more than 590,000 buyers and 100,000 sellers since
launch. Warner Bros Discovery is in the early tester group — testing Al agents paying for individual
CNN articles, individual HBO clips, and individual API calls in real time. AWS has formally stated that it
is building economic infrastructure for Al systems. What AWS, Coinbase, and Stripe agreed on May 7 is
the settlement layer for the Al internet — and that settlement layer runs on USDC, on Base, and on
Solana. This report explains exactly what was built, how it works, who it threatens, and why USDC's run
rate could reach $100 trillion or more within 18 months of this launch.

01 — WHAT IS AMAZON BEDROCK AGENTCORE PAYMENTS

Amazon Bedrock AgentCore Payments is a managed infrastructure layer within Amazon Bedrock

AgentCore — AWS's enterprise platform for building, deploying, and managing autonomous Al agents
at scale. Before May 7, 2026, any developer wanting to build an Al agent with the ability to spend
money faced the same problem: the agent needed its own wallet, its own payment credentials, its own
compliance framework, and its own integration with every service it might want to pay for. Building that
from scratch killed most integrations before they reached production.

AgentCore Payments eliminates that problem entirely. A developer connects either a Coinbase CDP
wallet or a Stripe Privy wallet to their AgentCore agent in a single API call. They set session-level
spending limits. From that point, the agent can discover, evaluate, and pay for any x402-compatible
service autonomously during task execution — without any additional human programming or approval
at the point of payment. The entire payment flow — wallet authentication, transaction signing, stablecoin
payment, and proof of purchase delivery back to the endpoint — happens within the agent's reasoning
loop, completely invisible to the end user.



The compliance architecture is specifically designed for enterprise deployment. Spending limits are
enforced deterministically at the infrastructure layer — not by the agent's judgment, but by hard limits in
the underlying payment system. Every transaction is observable through the same logs, metrics, and
traces that AWS developers already use in AgentCore. Private keys are never accessible to the agents
themselves. The combination of autonomous transaction capability with deterministic spending controls
and full audit trail visibility is the specific compliance profile that enterprise legal and risk departments
require before allowing Al agents to spend company funds.

PRODUCT FACTS: Launched May 7, 2026. Built by AWS, Coinbase, and Stripe. Settlement in
200 milliseconds on Base using USDC. Less than a fraction of a cent per transaction. No
human approval required at point of payment. Enterprise spending controls and full audit trail
included.

02 — HOW THE X402 PROTOCOL ACTUALLY WORKS

The technical mechanism that makes AgentCore Payments possible is x402 — an open payment
protocol introduced by Coinbase in May 2025 and now governed by the x402 Foundation, of which both
AWS and Coinbase are members. Understanding x402 is essential for understanding why this launch is
structurally different from every previous attempt to build micropayment infrastructure for the internet.

The HTTP 402 status code has existed since the earliest days of the internet — originally reserved for
future use as a payment required response that would tell a client it needed to pay before accessing a
resource. For three decades, no one built the infrastructure to make it work at scale. x402 is that
infrastructure. When an Al agent running on AgentCore sends a request to a paid endpoint, the
endpoint responds with an HTTP 402 Payment Required status code containing machine-readable
payment terms — the amount, the accepted currency, the destination wallet address, and the
blockchain network. AgentCore reads these terms, authenticates with the configured wallet, executes
the USDC payment on Base or Solana, attaches cryptographic proof of payment to the request, and
resubmits the request to the endpoint — which verifies the proof and delivers the content. The entire
sequence takes approximately 200 milliseconds.

The critical design principle of x402 is that it requires no prior relationship between the agent and the
service provider. A traditional payment system — a Visa card, a PayPal account, a bank wire —
requires a pre-existing account relationship, a billing agreement, and a checkout flow. x402 requires
none of these. An agent can encounter a service it has never interacted with before, discover that it
requires payment, pay the required amount on the spot, and receive the service — all within a single
execution loop, all in under a second. This pay-per-use model at near-zero cost per transaction is what
makes the economics of the agentic internet fundamentally different from anything that existed before.

The x402 Foundation's live transaction data confirms that the protocol already has real-world traction at
scale. More than 169 million payments processed. More than 590,000 buyers. More than 100,000
sellers. Base dominates with over 119 million transactions, Solana adds another 35 million. Zero
protocol fees, with a free tier of 1,000 transactions per month on Coinbase's hosted facilitator. These
numbers are from a protocol that was effectively zero a year ago — and that was before the AWS
integration brought it inside one of the largest cloud development ecosystems in the world.



03 — WARNER BROS DISCOVERY AND THE DEATH OF THE SUBSCRIPTION

BUNDLE

The most strategically significant detail in the AgentCore Payments launch is not the technology — it is
who is in the early tester group. Warner Bros Discovery — the media conglomerate that owns CNN,
HBO, Max, and Discovery Plus — is testing Al agents paying for individual articles, individual video
clips, and individual API calls using x402 and USDC. The AWS blog announcing AgentCore Payments
quoted a Warner Bros Discovery executive saying the product enables possible agent-driven
experiences where premium content like live sports and tentpole releases could be surfaced and
transacted on seamlessly in the moment of interest.

The structural implication of this use case is profound and deserves careful analysis. The $15-a-month
subscription bundle — the model on which Netflix, Max, Spotify, and every major media platform is built
— was designed for a world where content access was binary: you either subscribed and got
everything, or you did not subscribe and got nothing. The economic logic was that bundling many
pieces of content together at a fixed monthly price maximized both consumer value and producer
revenue, because the cost of administering millions of individual micropayments was prohibitive.

x402 eliminates the cost of administering micropayments. If an Al agent can pay a fraction of a cent for
the specific CNN article a user wants summarized, the economic case for the subscription bundle
weakens fundamentally. A user whose Al agent retrieves and summarizes the five CNN articles they
actually care about each week — paying a few cents total — has no economic reason to pay $15 a
month for access to thousands of articles they will never read. The subscription bundle is a workaround
for the absence of viable micropayment infrastructure. AgentCore Payments and x402 provide that
infrastructure. The bundle model's days are numbered wherever Al agents become the primary
interface through which people consume media.

The same logic applies to every content category where Al agents are becoming the primary access
layer. Research databases, data feeds, stock market information, legal document repositories,
academic journals — every category that currently charges subscription fees because individual
transaction costs made micropayment models unviable is now structurally exposed to disaggregation by
Al agents operating on x402 rails.

STRUCTURAL THREAT: If agents pay per article, per video, per API call using x402, the
subscription bundle model is economically obsolete. Warner Bros Discovery testing this is
the media industry acknowledging it can see its own disruption arriving.

04 — WHY AWS CHOSE USDC AND WHAT IT MEANS FOR BASE AND SOLANA

AWS's choice of USDC as the settlement currency for AgentCore Payments — and Base and Solana as
the settlement networks — is not a neutral technical decision. It is a statement about which stablecoin
and which blockchains the world's largest cloud provider believes will serve as the payment
infrastructure for the Al internet. That statement carries enormous commercial weight.



USDC's selection over USDT reflects several factors that AWS's compliance and legal teams would
have evaluated carefully. USDC is issued by Circle under a regulatory framework specifically designed
for institutional payment use — with full reserve transparency, regular third-party attestations, and
compliance infrastructure that satisfies the enterprise due diligence requirements that AWS must meet
before embedding a payment instrument into its developer platform. USDC has cleared roughly $55
trillion in lifetime volume. Visa's annualized stablecoin settlement volume was approximately $45 billion
as of January 2026. The differential in scale — $55 trillion lifetime USDC volume versus $45 billion
annualized Visa stablecoin settlement — reflects the degree to which USDC has already become the
dominant stablecoin for large-volume institutional and on-chain settlement.

Base's selection as the primary settlement network reflects Coinbase's strategic investment in building a
consumer and enterprise Layer 2 that is specifically optimized for stablecoin payments and Al agent
transactions. Base's 200-millisecond settlement time, sub-cent transaction costs, and Coinbase's
enterprise compliance infrastructure make it the optimal technical choice for the micropayment use case
that AgentCore Payments is initially targeting. Solana'’s inclusion as a secondary settlement network
reflects its strength in high-frequency, low-latency transaction processing — and signals that DTCC's
broader strategy for agent payment infrastructure is multi-chain from inception rather than single-chain.

The transaction volume implications of AgentCore Payments reaching scale are significant. If Al agents
operating on AWS infrastructure — which currently runs a substantial fraction of all enterprise Al
workloads globally — begin executing even a modest fraction of their service calls through x402
payment flows, the USDC transaction volume on Base and Solana will increase by orders of magnitude.
The projection that AgentCore Payments could pull USDC's run rate toward $100 trillion or more within
18 months is not implausible given the scale of AWS's developer ecosystem and the rate at which
enterprise Al agent deployments are growing.

05 — THREE HYPERSCALERS, ONE PROTOCOL: THE COORDINATION SIGNAL

One of the most analytically significant aspects of the AgentCore Payments launch is not the product
itself but the coordination it reveals. In the 30 days surrounding the May 7 launch, AWS chose x402.
Google Cloud integrated Solana Foundation agent payment infrastructure. Microsoft's Azure Al
ecosystem began evaluating agent payment protocols. The emergence of multiple hyperscalers
converging on the same payment protocol class within a single month is not coincidence — it is the
infrastructure industry recognizing that the agentic economy needs a standard payment layer, and that
the standard needs to be established now before the market fragments.

The Stripe dimension of this story is particularly important and was widely underreported at launch.
Stripe's inclusion in AgentCore as a payment connection provider — and its stated intent to build
economic infrastructure for Al systems — represents a company with $95 billion in annualized payment
volume extending its infrastructure into the Al agent payment layer. Stripe's positioning is not that it is
building a USDC stablecoin competitor. It is that it is building the enterprise compliance, fraud
prevention, and fiat currency on-ramp infrastructure that makes agent payments viable at scale for
enterprises that cannot operate entirely in stablecoin-native environments. Stripe handles fiat-to-USDC
conversion, enterprise billing integration, and compliance workflows that allow enterprises to fund agent



wallets through existing payment infrastructure while settling agent-to-service payments in USDC over
x402.

The combination of AWS's cloud infrastructure, Coinbase's USDC and Base infrastructure, and Stripe's
enterprise payment expertise in a single integrated product represents the most credible attempt yet to
build payment infrastructure specifically designed for the Al agent economy. Each company brings a
capability the others lack: AWS brings the enterprise developer ecosystem at scale, Coinbase brings
the stablecoin settlement infrastructure and x402 protocol ownership, and Stripe brings the enterprise
compliance and fiat currency bridge. Together, they have built a payment system that is simultaneously
accessible to the millions of developers already on AWS, compliant enough for Fortune 500 enterprise
deployment, and fast and cheap enough to make micropayments economically viable for the first time.

06 — CONCLUSION: THE BET THAT MORE TRANSACTIONS HAPPEN BETWEEN

MACHINES

The three most powerful companies in cloud infrastructure, payments, and crypto agreed on May 7,
2026 that the Al internet needs a settlement layer — and that the settlement layer should run on USDC,
on Base, and on Solana, using the x402 protocol. That agreement is not a press release. Itis a $1
trillion bet on the structure of the global economy in the second half of the 2020s.

AWS's own forward-looking statement from the AgentCore launch is worth taking at face value: the
company explicitly stated its belief that within five years, more transactions will happen between
machines than between humans. If that projection is correct — and the trajectory of Al agent
deployment in enterprise environments makes it plausible — then the infrastructure built on May 7 is not
a niche product for crypto-native developers. It is the payment infrastructure for the majority of global
economic transactions by 2031.

For crypto investors, the investment implications are specific. USDC is the confirmed settlement
currency for the largest cloud provider's agent payment infrastructure. Base is the confirmed primary
settlement network with 200-millisecond finality. Solana is the confirmed secondary network. Coinbase's
x402 protocol is the confirmed payment standard with 169 million transactions already processed and
the backing of AWS, Google Cloud, and Stripe. The companies building on top of x402 — Exa, Messari,
Browserbase, and the thousands of other services that will integrate x402 payment walls as agent
adoption accelerates — represent the application layer of the agentic economy that this settlement
infrastructure makes possible.

Most investors saw a product launch on May 7. What actually happened was the establishment of the
payment standard for the Al internet — by the three companies most capable of making that standard
stick. The dots connect to USDC, to Base, to Solana, and to the largest structural shift in how economic
transactions occur since the invention of the credit card.

AWS skipped Visa. Coinbase provided the rails. Stripe bridged the fiat gap. The payment
infrastructure for the Al internet launched on May 7, 2026. Most people missed it. Now you
have not.
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