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Ethereum: Upgrades, RWA
Dominance & Staking Yield

Pectra, Glamsterdam, Tokenization & the Path to Recovery — Q2 2026

Ethereum is trading approximately 53% below its August 2025 all-time high of $4,946, sitting near
$2,350 in May 2026 after recovering from a February trough near $1,743. The price tells one story. The
fundamentals tell another. Beneath the bearish price action, Ethereum is undergoing its most significant
technical evolution since the Merge — with the Pectra upgrade already deployed, the Glamsterdam
upgrade expected in the first half of 2026, and the Hegota upgrade scheduled for the second half.
Tokenized real-world assets on Ethereum have grown from $4.12 billion to $12.18 billion, capturing 65%
market dominance in the RWA sector. Approximately 35.86 million ETH — nearly 30% of total supply —
is now staked. And BlackRock launched ETHB, the first major US staking-enabled ETH ETF, on
Nasdaq in March 2026, distributing 1.9-2.2% net annual yield to investors monthly. This report
examines the technical upgrade roadmap reshaping Ethereum's infrastructure, the explosive growth of
RWA tokenization on Ethereum, the staking ecosystem deepening its supply lock, and what the price
recovery path looks like from here.

01 — THE PECTRA UPGRADE: WHAT ACTUALLY CHANGED

The Pectra upgrade — activated on May 7, 2025 — was the most consequential hard fork in Ethereum's
history since the Merge. Its effects are still materializing in Q2 2026, reshaping both the user experience
and the validator economics that underpin Ethereum's security model. Understanding what Pectra
actually changed is essential for investors trying to assess whether Ethereum's infrastructure
improvements justify a recovery thesis.

EIP-7251 — Validator consolidation: Pectra raised the maximum effective validator balance from 32
ETH to 2,048 ETH. This single change has profound implications for institutional staking. Previously, an
institution wanting to stake $100 million in ETH needed to operate hundreds of separate validator nodes
— creating enormous operational overhead and complexity. Post-Pectra, that same institution can
consolidate into a fraction of the validators, dramatically reducing operational costs and improving
capital efficiency. The Pectra upgrade has effectively made institutional-scale staking economically
viable in a way it was not before — a direct catalyst for the growing percentage of ETH supply being
staked.

EIP-7702 — Smart Account functionality: Pectra introduced a new era of smart account functionality,
allowing traditional wallet addresses to temporarily function as smart contracts. This enables features
like gas sponsorship — where a third party pays transaction fees on behalf of a user — and batch



transactions that combine multiple operations into a single on-chain action. For mainstream adoption,
this is significant: the friction of managing gas fees, one of the most persistent barriers to Ethereum user
experience, can now be abstracted away by application developers. Users can interact with Ethereum
applications without ever needing to hold ETH for gas, opening the network to a vastly larger
addressable user base.

The combined effect of these Pectra changes is a network that is simultaneously more accessible to
retail users and more efficient for institutional operators — a rare combination that addresses
Ethereum's two most persistent adoption barriers at the same time.

KEY UPGRADE DATA: Pectra raised validator max balance from 32 ETH to 2,048 ETH —
cutting institutional staking operational overhead dramatically. EIP-7702 enables gas
sponsorship, removing the ETH-for-gas barrier for mainstream users.

02 — GLAMSTERDAM & HEGOTA: THE 2026 UPGRADE ROADMAP

Pectra was the foundation. The 2026 upgrade roadmap builds on it with two additional hard forks that

will further expand Ethereum's throughput, scalability, and long-term security architecture.

Glamsterdam (Expected H1 2026): The Glamsterdam upgrade focuses on further scaling Ethereum's
data availability capacity — the infrastructure that allows L2 networks to post transaction data to
Ethereum mainnet more cheaply and efficiently. By expanding blob capacity and optimizing how L2s
interact with mainnet, Glamsterdam is designed to dramatically reduce costs for the Layer 2 ecosystem
while increasing the volume of L2 activity that settles back to Ethereum. This is important for the ETH
value accrual debate: as L2 transaction volume grows, Glamsterdam ensures that more of that volume
generates blob fee revenue that flows to Ethereum mainnet validators and stakers.

Hegota (Expected H2 2026): The Hegota upgrade takes a longer-term view, introducing elements of
quantum-resistant cryptography into Ethereum's security architecture. As quantum computing
capabilities advance, the cryptographic foundations of current blockchain networks will eventually
require updating. Ethereum's proactive inclusion of quantum-resistant elements in its 2026 upgrade
roadmap positions it as the most forward-looking major blockchain network in terms of long-term
security — a factor that institutional investors with multi-decade investment horizons will increasingly
value.

The significance of this upgrade pipeline for investors is not any single technical feature — it is the
demonstration that Ethereum has a functioning, credible, and executed development roadmap. The
Pectra upgrade deployed on schedule. The Fusaka upgrade deployed in December 2025. The pattern
of consistent execution is itself a signal that the Ethereum development community can deliver complex
technical changes reliably — a form of institutional credibility that competing networks have not yet
established at the same scale.

03 — RWA TOKENIZATION: ETHEREUM'S BREAKOUT USE CASE




While Ethereum's DeFi dominance and L2 ecosystem receive the most analyst attention, the most
important growth story in the Ethereum ecosystem in 2026 is real-world asset tokenization — and it is
happening faster than most market participants recognize.

Tokenized real-world assets on Ethereum have grown from $4.12 billion to $12.18 billion — nearly a 3x
increase — and Ethereum holds 65% market dominance in the RWA tokenization sector. This
dominance reflects a fundamental institutional preference: when financial institutions are tokenizing
assets that will be used in regulated financial markets, they choose the blockchain with the deepest
liquidity, the most established legal and technical infrastructure, and the highest security guarantees.
Ethereum meets all three criteria. No competing network comes close on the combination.

The composition of tokenized RWAs on Ethereum is increasingly institutional in character. Tokenized
US Treasury products — including BlackRock's BUIDL fund, which became the largest tokenized
Treasury product in history shortly after launch — are now the dominant category. These products allow
institutional investors to hold US government debt in tokenized form on Ethereum, earning Treasury
yield while maintaining the programmability and composability advantages of on-chain assets.
Ethereum is now the settlement layer for a record $8 billion in tokenized US Treasuries.

Standard Chartered projects that stablecoins and tokenized assets on Ethereum could each reach $2
trillion by 2028. If this projection is even partially correct, the demand for ETH as the settlement asset,
gas payment token, and collateral base for this $4 trillion ecosystem would create a demand pressure
on ETH supply that dwarfs anything seen in previous cycles. JP Morgan maintains a more conservative
outlook, but even the conservative scenario implies substantially higher ETH demand than current
prices reflect.

RWA SIGNAL: Tokenized real-world assets on Ethereum grew from $4.12B to $12.18B — a 3x
increase — with Ethereum holding 65% RWA market dominance. The network is now the
settlement layer for $8 billion in tokenized US Treasuries.

04 — STAKING: 30% OF SUPPLY LOCKED AND GROWING

The Ethereum staking ecosystem has reached a scale that meaningfully constrains the circulating
supply available for sale on open markets — and the Pectra upgrade's validator consolidation
improvements are accelerating institutional staking participation further.

Approximately 35.86 million ETH — representing roughly 29—30% of total supply — is currently staked
across approximately 1.1 million active validators. This staked supply generates annual yields of
2.8-3.5% for validators — a yield that is now accessible to institutional investors through BlackRock's
ETHB ETF, which launched on Nasdaq in March 2026 and distributes approximately 1.9—2.2% net
annual yield to investors monthly after ETF management fees.

The launch of ETHB is a watershed moment for Ethereum staking adoption. Previously, institutional
investors wanting staking yield had to either operate their own validators — complex and operationally
intensive — or use liquid staking protocols like Lido, which introduce smart contract risk and require
navigating DeFi infrastructure that many traditional finance compliance departments cannot approve.
ETHB packages Ethereum staking yield into a familiar ETF structure that any registered investment



advisor, family office, or institutional allocator can hold in a standard brokerage account.

The compounding effect of growing staking participation is significant. Each ETH that enters the staking
contract is removed from liquid circulating supply. With 30% of supply already staked and institutional
staking participation growing post-Pectra and post-ETHB launch, the percentage of ETH available for
sale on open markets is structurally declining over time. This supply tightening does not guarantee price
appreciation in the short term — macro conditions and ETF flows matter more on a quarterly basis —
but it creates a structural supply constraint that will increasingly amplify the price impact of demand
increases when they occur.

05 — PRICE OUTLOOK AND ANALYST TARGETS FOR 2026

ETH is currently trading near $2,350 in May 2026 — approximately 53% below its August 2025 all-time
high of $4,946. The recovery from the February 2026 trough of $1,743 represents a 35% move off the
low, establishing a higher low structure that technically supports a continued recovery thesis.
Approximately 70% of ETH supply is currently in profit at these levels — a figure that limits panic selling
pressure while still leaving significant room for price appreciation before supply overhang from
underwater holders becomes a material concern.

Analyst price targets for ETH in 2026 span a wide range, reflecting the genuine uncertainty around the
L2 value accrual question and the macro environment. Standard Chartered maintains an ambitious
target above $7,500 by end-2026, citing RWA growth, staking yields, and network upgrades as the
primary catalysts. Conservative forecasts cluster around $3,000-$5,000 if macro headwinds ease. The
gap between these forecasts reflects not just different price assumptions but fundamentally different
views on whether the L2 ecosystem will ultimately drive value to ETH or continue to fragment it.

The most credible near-term price catalysts are: successful deployment of the Glamsterdam upgrade
generating positive sentiment around Ethereum's technical execution, continued growth in RWA
tokenization creating observable on-chain demand for ETH as a settlement asset, ETHB ETF inflows
accelerating as institutional advisors gain familiarity with the staking yield product, and any macro pivot
from the Federal Reserve that improves the global liquidity environment for risk assets. The combination
of two or more of these catalysts occurring simultaneously would likely produce a rapid ETH price
recovery toward the $3,500-%$4,500 range.

06 — CONCLUSION: THE INFRASTRUCTURE IS AHEAD OF THE PRICE

The central insight of Ethereum's Q2 2026 situation is that the infrastructure has run ahead of the price.
The Pectra upgrade has deployed successfully. RWA tokenization is growing at 3x annually on
Ethereum. 30% of supply is staked and the percentage is rising. BlackRock has launched a
staking-yield ETF on Nasdaqg. The Glamsterdam and Hegota upgrades are on the roadmap for 2026. By
any fundamental measure, Ethereum's infrastructure is stronger, more institutional, and more
technically sophisticated in Q2 2026 than it was at the $4,946 all-time high in August 2025.



The price has not reflected this. The reasons are well-documented — macro uncertainty, the L2 value
accrual debate, ETH/BTC ratio deterioration, and institutional capital rotating toward Bitcoin ETFs as the
simpler, more narratively straightforward institutional product. These are real headwinds. But they are
cyclical, not structural. The structural direction of Ethereum's development is unambiguously toward
greater institutional utility, deeper supply constraints, and broader integration with the global financial
system.

For disciplined long-term investors, the divergence between Ethereum's fundamental infrastructure
trajectory and its current price creates an accumulation opportunity — not a guarantee of near-term
gains, but a favorable risk/reward setup for investors with the patience and conviction to let the thesis
develop through the upgrade cycle and macro recovery. The upgrade roadmap is the signal. The price
will follow when the macro environment allows it.

Ethereum's infrastructure is ahead of its price. That gap closes — it always has. The question
is not if, but when you are positioned when it does.
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