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Bitcoin Cycle Map
Where Are We Now — And What Comes Next

For over a decade, Bitcoin operated on a predictable rhythm: every four years, a halving cuts new

supply in half, a bull market follows, sentiment peaks, and a correction resets the clock. Investors built

entire strategies, timing models, and capital allocation frameworks around this pattern. But 2025 broke

the script — and 2026 is forcing every serious participant to recalibrate. For the first time in Bitcoin's

history, the year immediately following a halving finished in negative territory. Prices declined roughly

6% from the January 2025 open, shattering one of crypto's most reliable seasonal patterns. Now,

heading into Q2 2026, the critical question is no longer whether the cycle has changed — it is how

much, and what that means for timing your next entry.

01 — WHERE WE ARE IN THE CYCLE

Bitcoin reached its most recent all-time high in early Q4 2025, near the $109,000 level. From that peak it

declined sharply, with price consolidating in the $60,000–$74,000 range through early Q2 2026 — a

drawdown of approximately 40–46% from the cycle top. This is not unusual territory when viewed

through the lens of prior cycles. The 2021–2022 bear market saw an 80%+ correction. The 2017–2018

cycle corrected 84%. What is different this time is the shallowness of the decline — a likely

consequence of institutional participation providing a structural bid that did not exist in earlier cycles.

Historically, Bitcoin cycle corrections from peak to trough last approximately 370 days. Projecting

forward from the Q4 2025 top, a durable cycle bottom could form between July and October 2026 —

roughly 9 to 12 months after the peak. This timeline aligns with multiple independent analyses pointing

to Q3–Q4 2026 as the window for a meaningful bottom. The key structural level the market is watching

is $74,000. A confirmed weekly close above this level, followed by a higher-low structure, would be the

first clear technical signal that the cycle is shifting from distribution to accumulation on a macro basis.

KEY LEVEL TO WATCH: $74,000 weekly reclaim is the structural cycle trigger.

02 — WHY THE FOUR-YEAR CYCLE IS EVOLVING

The traditional halving-driven cycle was built on supply scarcity logic: reduce new Bitcoin issuance,

demand holds steady or grows, and prices rise. This mechanism worked effectively when Bitcoin was a

small, retail-driven, speculative asset. At a market capitalization now measured in trillions of dollars, the

mathematics of that logic have fundamentally changed. The supply reduction from a halving — a few

hundred million dollars of annual miner revenue — is trivially small relative to the billions flowing through

ETFs, corporate treasuries, and institutional trading desks on a weekly basis.



Three forces are now reshaping how cycles move:

Institutional flows now dominate price action. Bitcoin ETFs — holding tens of billions in assets

under management — create consistent buying pressure when inflows are positive and sharp selling

pressure when outflows dominate. The halving now functions more as a psychological catalyst and

media narrative than a structural supply shock.

Federal Reserve monetary policy is the macro override. With central banks maintaining restrictive

interest rate stances through most of 2025, Bitcoin lacked the macro tailwind it needed for a sustained

bull run. Rate cut timing has replaced halving timing as the single most important macro variable for

crypto price action.

Global liquidity cycles are stretching in duration. A growing number of analysts now argue that

Bitcoin has effectively shifted from a 4-year to a 5-year cycle, driven by slower-moving global debt

rollover dynamics and liquidity waves that take longer to propagate through the financial system. If this

framework is correct, both the previous cycle peak and the current bear phase fit cleanly within an

extended 5-year structural timeline.

03 — ON-CHAIN SIGNALS: WHAT THE DATA SAYS

Despite price consolidation and continued macro uncertainty, several on-chain metrics are beginning to

show early signs of re-accumulation rather than capitulation. This distinction matters enormously for

investors trying to assess whether the current phase represents a buying opportunity or a continued

falling knife.

NUPL (Net Unrealized Profit/Loss) has declined consistently from the October 2025 all-time high,

tracking the historical bear-market reset pattern. Critically, NUPL has not yet reached the deep negative

readings associated with prior cycle bottoms in 2018 and 2022 — suggesting the market is in a fear

phase, but has not yet reached full capitulation. This supports the thesis that the bottom is approaching

but has not yet formed.

ETF inflows have renewed in early 2026 despite price weakness. In prior bear cycles, institutional

buyers did not have an accessible product to accumulate during downturns. The presence of sustained

ETF buying at lower prices indicates smart money is building positions — not exiting the asset class

permanently.

Whale activity has shifted from net distribution to re-accumulation. Decreased whale selling

alongside renewed ETF buying creates a pattern consistent with a market moving from distribution to

absorption. Long-term holders are absorbing coins being sold by short-term participants who entered

near the top and are now capitulating at a loss.

The CME futures gap remains an unresolved technical overhang. The presence of open gaps above

and below current price levels may contribute to continued short-term volatility as the market seeks

resolution before committing to a directional move.



04 — CYCLE SCENARIOS FOR Q2–Q4 2026

Scenario A — Cycle Bottom Forms Q3 2026 (Base Case)

The 4-year cycle remains structurally intact, simply compressed in amplitude due to institutional

participation. A durable bottom forms between July and September 2026, triggered by improving global

liquidity conditions, the first credible Federal Reserve pivot signals, and institutional re-accumulation

completing its absorption phase. A recovery rally begins in Q4 2026, establishing the foundation for a

new bull phase extending into 2027 and the pre-2028 halving window.

Trigger signals: BTC reclaims $74,000 on a weekly close with a confirmed higher low. Sustained ETF

inflows above $300M per week for four consecutive weeks. Fed signals first rate cut with credible

forward guidance.

Scenario B — Extended Bear Stretches to Q1 2027

Global liquidity remains restricted longer than consensus expects. ETF flows remain neutral or turn

negative as macro uncertainty persists. Bitcoin's evolving 5-year cycle structure means the true bottom

arrives 6 to 9 months later than the traditional 4-year framework projects. Price grinds lower toward the

$45,000–$55,000 range before a definitive bottom forms. This scenario is lower probability but must be

risk-managed for.

Trigger signals: BTC fails to reclaim $74,000 on multiple attempts over 8 or more weeks. ETF net

outflows persist for four or more consecutive weeks. Federal Reserve delays rate cuts beyond Q4 2026.

05 — RISK MANAGEMENT FOR THIS CYCLE PHASE

During confirmed bear-market phases of the Bitcoin cycle, capital preservation is the primary objective

— not return maximization. Every decision made in this phase should be filtered through the lens of

protecting capital first and positioning for the eventual recovery second.

Do not fight the macro structure. Until Bitcoin produces a confirmed higher low above a meaningful

support level, the trend remains down on a macro basis. Entering large positions based solely on cycle

timing models — without technical confirmation — is a low-probability trade regardless of how confident

the cycle thesis appears.

Scale into strength systematically, not into weakness emotionally. Accumulation during a bear

phase must be systematic and pre-planned — dollar-cost averaging at defined price intervals rather

than lump-sum entries chasing apparent bottoms. Each purchase should be sized as a long-term

position with a minimum 12 to 18 month holding horizon built into the thesis from the start.

Define your invalidation criteria before entering any position. For long-term structural bulls: a

confirmed weekly close below $50,000 would signal the cycle is extending materially beyond historical

precedent, requiring a full reassessment of the timeline and position sizing. Having this defined in

advance removes emotion from the decision entirely.



Maintain liquidity reserves. In a bear-market cycle phase, cash is a position. Holding dry powder for

deployment at confirmed technical inflection points is not a failure to act — it is disciplined cycle

management. The investors who perform best across full market cycles are those who preserve capital

during distribution phases and deploy aggressively into confirmed accumulation phases.

06 — CONCLUSION: PATIENCE IS THE STRATEGIC EDGE

Bitcoin's four-year cycle has not died. It has matured. The raw, retail-driven parabolic moves of 2013,

2017, and 2021 are unlikely to return in the same form. What has replaced them is a market

increasingly governed by institutional capital flows, Federal Reserve policy decisions, and global

macroeconomic liquidity conditions — forces that move more slowly and with far greater resources

behind them than the retail speculation that drove earlier cycles.

For the disciplined, long-term investor, this evolution is a competitive advantage. The cycle still provides

a reliable structural map of where we are in the broader risk environment. It still identifies zones of

maximum fear and maximum greed. What has changed is the precision of the timing and the amplitude

of the moves — both of which have become more moderate and more institutional in character.

Q2 2026 is a watching and monitoring quarter. The data does not yet confirm that the bottom is in. Q3

2026 is the window most aligned with a cycle bottom forming based on historical timing from the Q4

2025 peak. Q4 2026 and into 2027 is where the next meaningful recovery opportunity may begin to

present itself to investors who have maintained their discipline, preserved their capital, and positioned

systematically through the bear phase.

Stay systematic. Define your risk. Let the cycle come to you.
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