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What Is Ondo Finance?
The tokenization firm that built a Treasury product ordinary people outside
America can actually hold — and a governance token that gives you no claim on
any of it.
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Ondo Finance issues tokenized versions of conventional financial assets — short-term US
government debt, money-market exposure, and increasingly equities — and has become one
of the largest independent operators in the real-world asset market. What distinguishes it
from the institutional funds that dominate the category is a deliberate choice about access:
one of its principal products is structured specifically so that ordinary individuals outside
the United States can hold it. For a great many readers that inverts the usual position, and it
is the most practically useful thing about the firm. It assumes you know what real-world
assets are.

AT  A G L A N C E

WHAT IT IS

A tokenized asset issuer
RETAIL PRODUCT

A yield-bearing dollar
token

OPEN TO

Non-US holders, with
KYC

CLOSED TO

US persons, by design
INSTITUTIONAL PRODUCT

Qualified purchasers
only

THE TOKEN

Governance — not a
claim
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Not one product but a suite

Ondo is best understood as an issuer running several distinct products for different
audiences, which is why summaries of it tend to be confusing. There is a yield-bearing dollar
token aimed at non-US individuals; a tokenized short-term Treasury and money-market
product for qualified institutional purchasers; a growing platform for tokenized equities and
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exchange-traded funds; a planned blockchain purpose-built for this asset class; and a
separate governance token.

Those are genuinely different instruments with different legal structures, different eligibility
rules, and different risks — and the single most common error people make is treating a
statement about one as though it applied to the firm's offering generally. Before anything
else, establish which product is being discussed, because the answer changes what you can
hold, what you own, and what you are exposed to.
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The retail product

The firm's most widely held instrument is a dollar-denominated token backed by short-term
US Treasuries and bank deposits, which pays the yield on those assets to holders. In
substance it does what a stablecoin does — hold a dollar value, transfer on-chain — with the
difference that the return on the backing goes to you rather than to the issuer, which is the
arrangement examined in how stablecoin issuers make money.

Mechanically it is a note rather than a fund share: the holder has a claim secured by the
assets, with the yield accruing to the token. It is available across several blockchains, which
matters for anyone wanting to hold it near the rest of their activity. And it requires identity
verification but not institutional status or a large minimum — which, in a category where
seven-figure minimums are normal, is the material difference. The reason it can be offered
this way is entirely a matter of legal structure, and that structure has a consequence worth
its own section.

The note form also carries its own risk profile, which is worth stating before the access
question overshadows it. A note is a debt claim against an issuing entity, secured by assets
held for that purpose — which is a different position from owning shares in a fund, and the
strength of it depends on how thoroughly the assets are segregated and how bankruptcy-
remote the issuing vehicle actually is. That is precisely the question set out in what real-
world assets are: if the issuer failed tomorrow, what would you hold? The answer here
should be found in the offering documents rather than inferred from the yield, and it is the
piece of diligence most likely to be skipped by someone who arrived for the rate. Alongside it
sit the ordinary exposures — the custodians holding the backing, the blockchain the token
lives on, and the fact that redemption runs through the issuer on its own schedule rather
than instantly.
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The inversion that matters

The product is offered under an exemption in United States securities law designed for
offerings made outside America. The practical effect is precise and unusual: it may be sold
to, and redeemed by, non-US persons — and US persons are excluded.

For most financial products the pattern runs the other way. Americans get access to the
widest range of instruments while investors elsewhere face restrictions, geoblocking and
unavailability. Here that is reversed: someone in Lagos, Manila or São Paulo can hold a
tokenized Treasury-backed yield product that a resident of New York cannot. That is not a
loophole and not an accident — it is the deliberate use of a well-established exemption, and
it is why this instrument has found its audience in exactly the markets where dollar access is
most valued and conventional dollar investment products are hardest to reach. Anyone in
those markets weighing this category should understand that eligibility here is a question of
residence rather than wealth, which is a rarer thing than it sounds.

In most of finance, the American investor has the options and everyone else has the
restrictions. In this corner it is exactly inverted — and for readers outside the United
States that is the single most consequential fact about the firm.
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The institutional product

Alongside it sits a tokenized short-term Treasury and money-market product structured as a
private fund interest and offered only to qualified purchasers — the same audience, and
broadly the same eligibility regime, as the large institutional tokenized funds run by the
major asset managers. It provides on-chain access to short-duration government exposure
for treasuries and protocols able to meet the threshold.

The relationship between the two products is the firm's actual strategy, and it is a sensible
one: serve institutions through a private fund structure, serve non-US individuals through
an offshore-exempt note, and share the underlying asset expertise and infrastructure across
both. Note also that these products have at times held or interacted with other institutional
tokenized funds as part of their backing — a reminder that the RWA market is layered, and
that an instrument's stated backing may itself be another issuer's product rather than the
bills directly.
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Beyond Treasuries

The firm has extended into tokenized equities and exchange-traded funds, offering on-chain
exposure to listed shares. This is a materially harder problem than tokenizing government
debt, for reasons covered in tokenised stocks: a share carries voting rights, dividend
entitlements and corporate-action treatment that a token does not automatically convey,
and the instrument is typically a claim referencing the share rather than the share itself.

The strategic logic is clear enough. Treasury tokenization is becoming crowded and margins
compress as large asset managers enter; equities are a vastly larger market where the access
problem — investors outside America wanting exposure to US-listed companies without a
US brokerage relationship — is genuinely unsolved for many people. Whether the legal and
operational complexity can be handled at scale is the open question, and it is a considerably
higher bar than issuing a note against Treasury bills.
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The token is not the product

This section matters more than any other for anyone considering the firm as an investment.
The publicly traded ONDO token is a governance token. It is not a share in the company,
not a claim on the assets backing any of the products, and not an entitlement to the yield
those products generate. Holding it does not make you an owner of tokenized Treasuries.

That distinction is routinely blurred, including by people who should know better, and the
confusion is understandable: a firm succeeds at tokenizing real assets, so a token bearing its
name feels like exposure to that success. It is not. The relationship between protocol growth
and governance-token value is indirect, contested, and mediated entirely by whatever rights
the token actually confers — which should be read in the documentation rather than
assumed. The honest framing is that buying the products gives you exposure to Treasuries
with an issuer risk attached, while buying the token gives you exposure to a governance
asset whose value depends on market sentiment toward the protocol. Those are unrelated
investment decisions, and the discipline for assessing the second is the one set out in
evaluating a cryptocurrency before investing.
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The chain strategy
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The firm has also moved toward building a blockchain designed specifically for real-world
assets — the reasoning being that general-purpose networks handle permissioned,
compliance-bound instruments awkwardly, since transfer restrictions, identity
requirements and institutional custody sit uneasily on infrastructure built for permissionless
transfer.

A purpose-built chain could embed those requirements at the protocol level. The counter-
argument is equally clear: liquidity, integrations and users already exist on established
networks, and a new chain must overcome that gravity to be worth using, which many
purpose-built chains have failed to do. It is a credible strategy and an unproven one, and it
should be assessed as a bet on execution rather than as a settled advantage — particularly
since the firm's existing products already work across several established networks.
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How to assess it

Separate the three questions people habitually merge. First, are the products sound? That
means asking what backs them, who holds the assets, what your legal claim is, whether the
structure is bankruptcy-remote, and how redemption works — ordinary fund and note
diligence, applied to documentation rather than to marketing. Second, can you access
them? Here the answer turns on residence, and non-US readers are in the unusual position
of having more access than Americans.

Third, and entirely separately, is the governance token a good investment? That question
has almost nothing to do with the first two, and answering it requires the same scrutiny you
would apply to any token. The firm is among the more credible independent operators in
this category, with real products, real assets and a genuine regulatory structure. None of that
is an argument for holding its token, and conflating those things is the most common
mistake made about it.

“Behold, I have set before thee an open door, and no man can shut it.”

REVELATION 3 :8
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This report describes a firm and its products as at the date of publication; it deliberately
contains no product tickers, assets under management, yield figures, fee levels, or supply
data, all of which change continuously — consult the issuer's own documentation and
current disclosures before acting, and note that this is neither an offer nor a solicitation.
Structural claims reflect publicly documented arrangements: the firm issues a yield-bearing
dollar-denominated token backed by short-term United States Treasuries and bank
deposits, structured as a note and offered under a United States securities law exemption
applicable to offerings outside the United States, with the consequence that it may be held
and redeemed by non-US persons and is not available to US persons; a separate tokenized
short-term Treasury and money-market product structured as a private fund interest
offered to qualified purchasers; a tokenized equities and exchange-traded fund platform; a
planned blockchain oriented toward real-world assets; and a separate governance token
associated with its decentralised governance arrangements. The statement that the
governance token is not a share in the company, not a claim on assets backing the products,
and not an entitlement to their yield reflects the token's documented function; holders
should read the current documentation for the rights it actually confers. Eligibility criteria,
identity verification requirements and redemption terms vary by product and jurisdiction
and are set out in the offering materials. Characterisations of strategy, including the
rationale for and risks of a purpose-built blockchain, are analytical commentary. Nothing
here is a recommendation regarding the firm, any of its products, its governance token, or
any trade, and nothing here is legal, tax or investment advice.
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